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PREFACE

This inspection report follows the Framework for Educational Oversight Monitoring Visits and 
Extended Monitoring Visits of private further education colleges and English language 
schools.  The focus of the visit is to confirm that the quality standards reported at the last full 
inspection are being maintained. 

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 
privately funded further education colleges and English language schools in England and 
Wales offering courses on the Qualifications and Credit Framework.  It is designed to improve 
the quality of education on offer to international students who attend UK colleges through 
student visas.  

ISI inspections are required to: 
 Report on the extent to which colleges comply with the published Educational 

Oversight Standards; 

 Assess and report on the quality of educational outcomes and provision; 

 Where applicable, make recommendations outside the scope of the Standards to 
support continued improvement of quality. 

Inspection provides objective and reliable reports on the quality of colleges and, by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, and 
of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit;
(ii) an in-depth examination of the structural condition of the college, its services 

or other physical features;
(iii) an investigation of the financial viability of the college or its accounting 

procedures;
(iv) an in-depth investigation of the college’s compliance with employment law.

A monitoring visit is for those colleges found at the last inspection to have met or exceeded 
the Standards for Educational Oversight.  Inspectors will make judgements on progress 
against any action points and recommendations made at that time.  The inspection will not 
examine all other Standards in detail but will sample to confirm that previous Standards have 
been maintained and that there are no contrary indicators to those quality judgements.
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1. CHARACTERISTICS AND CONTEXT

1.1 The Talland School of Equitation is a private educational institution and is a family 
business established in 1958.  It is a Limited Liability Partnership, owned and operated 
by three designated partners, one of whom undertakes the role of principal.  The 
partners provide governance and have oversight of the school.  Their mission is to 
provide high-quality training and industry experience for students planning a career 
with horses and to enable everyone to enjoy riding. 

1.2 The partnership has expanded in the last year to include a third partner who will be 
the third generation to become principal.  This transitional process is still ongoing, 
with strategic oversight being continued by the current principal and developing 
operational oversight being undertaken by the new partner.

1.3 The school offers a range of British Horse Society (BHS) courses through levels 1-5 for 
riders of a range of abilities.  Those wishing to undertake a professional career in 
equine management can be residential students.  

1.4 Professional courses can range in duration from 16 weeks up to 12 months for each 
level.  Professional career students can enrol at any time and take up to four years to 
progress through the levels.  Recreational riding lessons are available every day.  The 
school provides a variety of short courses and camps for recreational riders and 
external organisations such as the Riding for the Disabled Association (RDA).  Stabling 
is provided for a number of livery clients, ranging from full livery to working livery.  The 
school provides a range of horses for students’ use, and full-time students can also 
keep their horses on site at a reduced cost.

1.5 The Riding for the Disabled Association (RDA) uses the school’s facilities to provide 
activities for disabled children and adults, but this did not form part of the inspection.

1.6 Professional career students are recruited through an application form, suitability tests 
and interview.  They are also assessed through a two-week pre-enrolment trial period.  
Students are admitted from the age of 16 on professional courses and from age 11 
for recreational lessons.  

1.7 At the time of the inspection, 17 professional career students were enrolled.  The 
majority are female, over 18 years of age, and are UK citizens.  International students 
come from a variety of countries, including the USA and China.  No professional career 
students have declared additional learning needs.

1.8 The school was last inspected on 18 September 2024 when it met all Key Standards 
and the quality of education was judged to meet expectations.  The recommendation 
from the previous report is:     

 to implement a version control system for school documentation to ensure 
that routine policy updates are recorded.  
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2. SUMMARY OF FINDINGS

2.1 The school meets expectations.  At the previous inspection (of 18 September 2024) 
the school was found to meet expectations and the quality of education as judged at 
that time has been maintained.  

2.2 The quality of the curriculum, teaching and learners’ achievements is good.  The school 
has clear educational aims and strategic focus, and provides a wide range of high-
quality courses that successfully meet students’ aspirations.  Courses are well delivered 
and teachers are effective in enabling students to improve and progress to higher 
levels of study.  All programmes of study are fully aligned to the British Horse Society 
Stages pathway, which provides an assessed framework aligned to industry standards 
and prepares students well for employment in the equine industry.  Courses on offer 
to students on Student Visas meet the definition of an approved qualification, as set 
out in the Home Office guidance.  The school has a wide range of horses, both working 
livery and owned, and this further enhances the ability of students to progress, as well 
as supporting health and safety by matching rider aptitude and horse temperament 
correctly.  

2.3 Students’ welfare, including health and safety, is good.  The standard of the premises 
is good, and for practical activities, such as riding and stable management, excellent. 
Measures to reduce the risk of fire are effective, and staff are well trained in first aid. 
Student registration and attendance records are excellent.  Leaders and managers 
maintain highly accurate admission and attendance registers.  Overall, attendance 
levels are very high.  Leaders and managers make the necessary reports to the Home 
Office when required. Arrangements to check staff suitability are good, although minor 
administrative errors on the single central record of appointments (SCR) mean that 
this does not fully comply with current guidance despite all checks being in place. 
Leaders and managers ensure the necessary checks are completed to confirm staff 
identity, right to work in the UK, and their suitability to work with students under 18.  

2.4 The effectiveness of governance, leadership and management is good.  There is a high 
level of day-to-day oversight and proprietors and principal not only oversee the 
management of the centre, but they also teach and are very visible on the ground, 
which supports learners’ progress.  Positive relationships between managers and staff 
ensure students’ needs are the core focus of all activity.  The quality of information on 
the website is satisfactory overall.
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 
LEARNERS’ ACHIEVEMENTS

3.1 The quality of the curriculum, teaching and learners’ achievements is good.  All Key 
Standards continue to be met.

3.2 All courses on offer to international students lead to qualifications or outcomes which 
meet the definition of an approved qualification for UKVI purposes  

3.3 The college has a clear statement of educational purpose, supported by appropriate 
plans or schemes of work, which leads to a good learning experience for students, and 
this enables all students to learn and make progress.  Students studying at the school 
who speak English as an additional language (EAL) are given effective support in their 
English, and students who have disabilities are supported with appropriate 
adjustments to enable them to access learning. 

3.4 Students study mostly practically, with little written work, so verbal feedback is used 
well to provide immediate and effective support which enables them to progress.  This 
timely intervention by staff means that in all lessons seen students were able to enjoy 
and improve their riding and develop their skills.  All students follow the externally 
accredited BHS stages programme with at least 15 hours a week of organised daytime 
study which meet the needs of UKVI status. 

3.5 Tutors support students well in developing the skills they need to achieve in these 
assessments.  As a result, students are effectively supported according to their 
objectives and the school’s aims; they develop independence, and achieve high levels 
of success.  Progress and attainment are good.  Students are very well supported to 
make good progress and develop their equestrian skills over time, enabling them to 
progress to the next BHS stage.

3.6 The quality of teaching and its impact on learning is good.  Lessons are well planned, 
using effective teaching methods and suitable activities, and time is managed well.  
Classroom resources are of an adequate quality, and those for riding are excellent. 
Teachers are well qualified for the courses being delivered.  They demonstrate good 
application of knowledge of equitation and the equine industry.  

3.7 The suitability of the course provision and curriculum is excellent.  Students benefit 
from teachers applying detailed understanding, an appropriate range of well-planned 
equitation lessons, from beginner to advanced levels, and excellent practical resources.  
The school provides a very wide range, and outstanding standard of horses for 
students to ride which enables matching of student ability and horse temperament.  
The range of levels, alongside effective and accurate initial assessment of riding ability, 
ensures that courses are well matched to students’ ages, aptitudes and career 
aspirations.  Teaching encourages respect for others, including those with the 
protected characteristics set out in the Equality Act 2010.  
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3.8 Students attainment is good, with high pass rates in BHS stages examinations.  These 
are nationally and internationally recognised qualifications which meet the UKVI 
definition of an approved qualification.
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

4.1 Students’ welfare, including health and safety, is good. All Key Standards continue to 
be met. 

4.2 Buildings are fit for purpose and maintained to a standard which ensures all health 
and safety standards and requirements are met, and all appropriate policies are in 
place, including those relating to reducing the risk of fire, and those for first aid.  
Practical implementation of first aid in this high-risk environment is excellent, with all 
staff qualified as first aiders and strong protocols, which are rigorously followed in the 
event of an incident. 

4.3 Facilities for riding and stable management are excellent, and security around the site 
is of a high standard, with CCTV to ensure both student and equine security.  
Reasonable adjustments are in place to support students with disabilities.

4.4 Catering is provided on site and areas for the preparation and eating of food are 
suitably kept and well managed, using a range of local produce to ensure students 
dietary needs are met.  Free drinking water is provided and there are sufficient 
washrooms for all staff and students.

4.5 Classroom décor is functional and enables the delivery of the relatively few classroom-
based theory sessions in equitation and stable management. Residential 
accommodation is fit for purpose and secure and designed appropriately for the needs 
of students registered at the college.  Pastoral support is good, with students being 
well supported by both their tutors and staff with designated safeguarding 
responsibilities.  Additional activities are well planned, including Christmas events and 
social visits to local historic sites.  Students report that they feel safe. 

4.6 The school has a very clear focus on career and professional progression within the 
equine industry.  As such, guidance on careers is excellent, and regular.  Ongoing 
liaison with industry specialists enables students to gain wider understanding of the 
industry, as well as from the very highly qualified staff.

4.7 The safeguarding arrangements for students under the age of 18 are good.  Leaders 
implement appropriate safeguarding policies and procedures.  Staff receive 
appropriate training in safeguarding at a suitable level for their role, including two 
staff trained to Level 3 Safeguarding, who act as designated and deputy designated 
safeguarding leads to ensure appropriate coverage at all times.  Students know who 
to go to if they have a concern, and staff are aware of how to report concerns about 
students, and how to make a referral to external agencies should the need arise.  As a 
result, the arrangements for pastoral care are good.
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4.8 Management of student registration and attendance is good, with well understood 
and implemented policies, which result in a high level of student attendance.

4.9 Checks on staff prior to employment are good.  All are subject to appropriate checks 
prior to or on appointment, including barring and enhanced disclosure and barring 
service (DBS) checks, and also social media and reference checks in line with current 
statutory guidance.  Small administrative oversights were noticed and form part of 
recommendations.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.1 The effectiveness of governance, leadership and management is good.  All Key Standards 
continue to be met. The recommendation in this area from the previous inspection report 
is:

 to implement a version control system for school documentation to ensure that 
routine policy updates are recorded.  

The progress against this recommendation is satisfactory. Improved record keeping and 
review dates are in place but is not yet fully embedded into all aspects of provision and is 
yet to have significant impacts in the strategic oversight of curriculum development. 

5.2  The quality of governance, leadership and management is good.  Leaders provide a 
clear educational direction and ensure students benefit from a good standard of 
education and care.  Leaders have effective oversight of safeguarding, health and safety 
and financial management.  

5.3 There are positive and effective relationships between leaders and managers, and this 
has led to a long-standing team of highly qualified staff who understand policies and 
procedures well.  Leaders are actively involved in all aspects of provision and this 
ensures that where improvements are needed, they can be swiftly implemented. Staff 
development is a high priority.

5.4 A clear and transparent complaints procedure is well implemented, with appropriate 
records maintained.  There are suitable arrangements for independent adjudication of 
complaints if required and this is evidenced both in internal records and on the website.  

5.5 Arrangements to check staff suitability are good.  Leaders and managers ensure the 
necessary checks are completed to confirm staff identity, right to work in the UK, and their 
suitability to work with students under 18.  Managers maintain a detailed single central 
record which shows that appropriate checks have been carried out on all staff, but at the 
time of the inspection this contained some minor administrative errors and did not fully 
follow current statutory guidance.

5.6 The quality of information is good.  The website meets all educational oversight 
requirements.  It provides prospective students with details of the courses offered and 
access to all appropriate key policies and procedures.  However, reference to previously 
offered sub-contracted programmes was still available and this administrative oversight 
requires amendment.  The information provided for inspectors was well organised and 
provided in a timely manner.
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6. ACTIONS AND RECOMMENDATIONS

The school has continued to meet all Key Standards and maintained the overall quality seen 
at the last inspection.

Recommendations for further improvement

In order to further improve the good quality provided, the college should: 

 ensure the methodology of recording information in the single central 
record (SCR) matches all current statutory guidance

 ensure all website information accurately reflects the courses currently on 
offer to students. 
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INSPECTION EVIDENCE

The inspectors observed lessons and conducted formal interviews with students and staff.  
They held discussions with senior members of staff and with the proprietor. Inspectors visited 
residential accommodation.  The responses of staff and students to confidential pre-
inspection questionnaires were analysed, and the inspectors examined regulatory 
documentation made available by the college.

Inspectors

 Mr Luke Rake  Lead Inspector

 Ms Sharron Mansell  Team Inspector 
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7. FINANCIAL SUSTAINABILITY CHECK

A financial sustainability check was not carried out.




